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IosicHUTEILHAA 3aNINCKA

Hear kypca. [InaHupoBaHue MNpoekTa, OIEHKAa CTOMMOCTH W COCTaBjieHue pacnucanus. Cpencrsa
yhpasieHus: NpoeKToM. DaKTOpsl, BIMSIOIINE HA NPOAYKTUBHOCTb U yclieX. MeTpUKH MpOIyKTUBHOCTH.
AHanu3 BapuUaHTOB W pUCKOB. [lmaHupoBaHue HM3MEHEHWM. YNpaBiICHUE OXHUIAHUSAMHU. YIIPaBlIEHUE
BBIITYCKOM TPOXYKIMH M KoHGurypamued. CTangapTsl mpouecca pa3paboTKH U pean3aliy mporecca.
JIOrOBOpHBIC COTJIALICHUS M MHTEIUICKTYalbHash COOCTBEHHOCTb. [lOIXOIBl K CONpPOBOXKACHUIO U
JOJITOCPOYHON pa3paboTke mnporpamMmHoro ooOecrnedeHus. IIpumepbl peasbHBIX HPOM3BOJCTBEHHBIX
IIPOEKTOB.

OcHoBHasi 3a1a4a Kypca — Hay4yuTh CTYJEHTOB 1) pa3pabaThiBaTh IUIaH IIPOEKTA, 2) IPUMEHATH METO/BI
yIpaBJI€HUs] NPOEKTaMH, 3) OLICHUBATh IPOEKTHBbIE 3aTpaThl, 4) MPUMEHSATb METOJbl H3MEpPEHUil,
OCHOBAHHBIE Ha KOJIMYECTBE TOYEK BXO0Ja, 5) MU3MEPATh MPOrpecc MPOeKTa, MPOIYKTUBHOCTb U ApPYTHe
acleKThl Ipolecca pa3paboTKH IMPOrpaMMHOro obecriedeHus, 6) MNPUMEHATh METOJbl aHaIu3a
3apa00TaHHOW CTOMMOCTH, 7) YIPABIATh PUCKAMU

Ilnanupyembie pe3yJbTaThl 00yUeHUs

[Ipu BeITOTHEHUM aHATIM3a TPEOOBAHUH K TPOrpaMMHOMY 00€CIIEUEHUIO OCYLIECTBISETCS BBIOOD U
COIJIACOBAaHUE CPEACTB Pa3pabOTKHM MHPOrpaMMHOrO 00ECHEeYeHUs] C CHUCTEMHBIM aHAJIUTHUKOM.
[IporpaMMuCT HeceT OTBETCTBEHHOCTb 3a pe3yJbTaT BBINOJIHEHUS paboT Ha YpPOBHE TIPYHIIbI
nporpaMMucToB. [lonydeHHbIE pe3ysbTaThl MPEICTABISIOTCS PYKOBOIUTENIO pa3padOTKU IPOrpaMMHOTO
obecrieueHusI.

PazpabaThiBaloTCSI W  COTJIACOBBIBAIOTCA TEXHWYECKHE CIEHU(PHUKAIMKA Ha POTPaMMHBIC
KOMIIOHEHTBI U HMX B3aUMOJAEHWCTBHE C YYETOM XapakTEpPUCTUK IPOrPaMMHO-TEXHUYECKON
UHOPACTPYKTYPHI, TPEOYEMOro YpOBHs KauecTBa MIPOrpaMMHOI0 00eCIIeYeHusl.

[IporpaMMuCT HeceT OTBETCTBEHHOCTb 3a pPE3yJbTaT BBINOJHEHHS pabOT HAa YpOBHE TPYIIIbI
nporpaMMUcTOB. B mporecce pa3zpaboTku TeXHHYECKHX cnenudukanuii Tpedyercs B3auMMOJEHCTBHE C
apXUTEKTOPOM IporpaMMHoro odecreueHus. IloaydeHHble pe3ynbTaThl MPEACTABIAIOTCS PYKOBOAUTENIO
pa3pabOTKU NIPOrpaMMHOTO 00eCTIeUeHHMS.

B mnpomecce mnpoekTupoBaHHS MPOTPAMMHOIO OOECHeueHus IMPOU3BOAUTCSA pa3paboTka u
COIJIACOBAaHUE APXUTEKTYPbl IPOrPaMMHOI0 OOECIEUEHUs! C CHUCTEMHBIM aHAJIMTUKOM U apXUTEKTOPOM
IIPOrpaMMHOTO  O0€CIIEYEeHMsI, OCYILECTBISETCS IPOEKTHUPOBAHHE CTPYKTYphl ©0a3bl JaHHBIX H
MIPOrpaMMHBIX UHTEP(DENCOoB.

[IpoekTHpoBaHHE MPOTrPaMMHOIO OOEcledeHus: MpenanojaraeT MOCTAaHOBKY 3ajad s
IPOrpaMMUPOBAHUS, paclpelesieHe 3ajad MeXAy IOJYMHEHHBIMH, oOecreyeHHe B3auMoJercTBUs
MOTYMHEHHBIX COTPYIHUKOB. [IporpaMMHUCT HECET OTBETCTBEHHOCTD 3a PE3YJIbTAT BBINOJHEHHS padoT Ha
YPOBHE TPYIIIBI IPOrPaMMHCTOB.

Y4eOHO-TeMATHYECKHUH TJIAH

AyIHUTOpPHBIE 3aHATHUS
Jlexuym | Ilpaktuka | Bcero
1 OCHOBHBIE KOHIIETIIIMH YIIPABICHUS 1 1 2
IIPOEKTAMH

Ne HazBanue Tembl




2 Ympasienue TpeOOBaHUSIMH 2 2 4
3 JKW3HEHHBIN UK TPOTPaMMHOTO 2 2 4
o0ecrniedeHus

4 OreHMBaHUE MPOTPAMMHOTO 00eCIIeUeHUS 2 2 4
5 [nan npoekra 3 3 6
6 MOHUTOPHHT MPOEKTa 2 2 4
7 AHanm3 pucKoB 2 2 4
8 VYnpaBieHrue Ka4eCTBOM 2 2 4
9 UYenoseueckue GaKkToOpsbI 2 2 4

18 18 36

Conep:xxanue Kypca

1. OcHoBHBIE KOHIECNMIMA YIIPpABJICHUS ITPOCKTAMMU

KntoueBble MOHSATHA yIpaBiieHUs MNpoekTamu. [IpoekTsl W mporpaMMmbl. YYaCTHHUKH MPOEKTOB.
[Ipomeccrl yripaBnenus. PazpaboTka equHOTO, CTPYKTYPHUPOBAHHOTO TIPEICTABJICHHS ITPOCKTA U YETKOE
ONMCAaHHE €ro OCHOBHBIX 3JEMEHTOB. llocTpoeHne KOMaHABI M AJEKBATHOM OpraHU3alHMOHHOU
CTPYKTYPBIYIIPABJIEHUSI IIPOEKTOM, COOTBETCTBYIOLIEH CTPYKTYpPE MPOEKTa M YCIOBUSIM €T0
peanuzanun. ObecneyeHne GyHKIMOHUPOBAHUS MPOIIECCOB YIPABIEHUS MPOSKTOM, B3aUMOACHCTBUS
y4aCTHUKOB. [Iponiecchl ynpasieHus NpOeKTaMH.

2. YnpasjeHue TpeOOBaHUSMH

OtcnexxnBaeMOCTh TpeOOBaHHMI. 3amauu  ympaBieHUS TPEOOBAHUSMHU: WCCIIEIOBAaHUE, aHAJU3
OCYIIIECTBUMOCTH, JHM3aiiH, pa3padoTKa U TECTUPOBAHUE, BBITYCK. IHCTPYMEHTHI JIJI1 aBTOMAaTH3aI[UN
yIpaBJIeHHs TPEOOBAHUSIMHU.

3. 7Ku3HeHHBIH HHKJ NPOrPaMMHOIO0 odecrevyeHust

Cranpaprtsel xxu3HeHHoro nukia I10. IIponeccs! xu3nennoro nukia [10. Moaenu »kM3HEHHOTO UK
[1O — BojomagHas, uTepalmoHHas, ciupainbHas. Meromonoruu pazpadotku 110.

4. OueHuBaHUE MPOrPaAMMHOI0 olecreyeHust



OcHoBHbIE 3anmauu oreHuWBaHMs. OCHOBHBIC THIOJOTUM OlICHUBaHUA. [IpakThueckwe H3Tambl U
OCHOBHBIEC METOBI OTleHKH. CTaHAapThI ¥ TIPUHIIUITHI OTICHUBAHUS.

KadectBo mporpammuoro obecrneuenus. KagectBo ncxomanoro koaa. @akTopsl KauecTBa.
5. Ilnan nmpoekra
Lenp npoekra. lnarpamma nerictBuid. [Jekomnosunus uene. {uarpamma I'anra. ILiansl urepamui.

JlononHUTENbHBIE IUIaHBI MpoekTa: [lman ympaBieHuss macmTaboMm mpoekrta, [lman ympaBieHus
KayecTBOM, [1nan ynpasnenus 3arparamu, [lnan ynpasnenus rpaduxom, [Inan yinydienus npoueccos,
[Tnan ynpaBieHus KapoBeIM oOecrieuenuem, [lnan ynpasneHuss KoMMyHUKausmMu, [lnan ynpaBineHus
puckamu, [nan ynpasneHus 3aKylnKaMu.

6. MOHMTOPHMHI MPOEKTA

Cucrematuueckoe M IUIAHOMEPHOE HAOMIONEHME 3a BCEMU IPOLECCAaMH pPEAIN3alMM IIPOEKTa.
BersaBiienne otkinonenust ot ueneil. [Ipornosuposanue nocnencrsuii. Bunbl konTponsa. TexHonoruu
OLICHKH ITPOEKTA.

7. AHaJIu3 PUCKOB
CocraBnenue cnucka puckoB. OnieHka puckoB. OTCIIeKUBAHUE PUCKOB.
8. VYmnpasieHHue KauecTBOM

[Ipouecc ynpasnenus kauectBoM. KomiiekcHoe yrpaBieHHe Ka4eCcTBOM MPOAyKIUH. CTaTUCTUYECKUM
KOHTpPOJIb KayeCcTBa. MeIKyHapOAHbIE CTAHIapThl KAYECTBA.

9. YenoBeueckue pakTopsl

JIronu Kaxk HeNWHEHHbIE U HanboJiee BaKHBIE KOMIIOHEHTHI B CO3JIaHUH TPOTPAMMHOTO 00ECIIeYeHUSI.
Coznanue OaaronpusTHBIX yCiI0BUM paboTsl pa3padboruukos I10.
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KonTpoJbHbIe 3a1aHusA

OreHKa TEKyNIel ¥ TPOMEKYTOUHOM aTTECTAINH 110 KYPCY OCYIIECTBIISIETCS 110 PE3y/IbTaTaM BBITIOJTHEHUS
71a00paTOPHBIX M KOHTPOJIBHBIX PaboT.

Ka;maﬂ KOHTpPOJIbHAasA pa60Ta KOHTPOJUPYET OCBOCHHUEC CIYHIATCIISIMKU OIPCACIICHHOI0 pasacia
HU3y4acMOI'o Kypca. Hrorossriit KOHTPOJIb IO JUCHUIINIMHE OCYIICCTBJIACTCA 110 PE3YJIbTaTaM BLIIIOJTHCHUA
J'Ia60paT0pHBIX, KOHTPOJIbHBIX pa60T H cJadyu 5K3aMcEHa.



